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Supervision Project

Summary of Supervisees


The 3 supervisees I interviewed are employed in a secure, residential mental health facility which serves eight (8) traumatized children, ages 9 – 13, who are also challenged with biochemical difficulties. This program is a mental health rehabilitation program, which also includes a risk management component, which sometimes requires staff to physically restrain the children when they are engaging in unsafe, and sometimes violent, behaviors. The requisite in this milieu for adequate and consistent supervision is paramount because these supervisees are being incessantly challenged by the residents, either professionally, personally, or spiritually.


During the interviews with the Direct Care Counselors at this program, I discovered that each staff member approaches the concept of supervision from very differing perspectives. They each have identified their value (+/-) of the supervision process, as well as their perception of necessity for themselves, and they naturally perceive and attend to supervision in sync with their opinion of the usefulness of the supervision process. However, I also noticed that their usefulness on the floor was not necessarily impeded by their reluctance to utilize the supervision process.


One supervisee that I interviewed, whose name is Kristen, approached the supervision process in such a way that caused me to wonder how much genuine interest she had in this occupation. She is a 24 y.o. single mother of a young boy and who also appears to be a very passive person. She possesses limited post-secondary education; however, she appears to have established a solid, professional and effective technique with the clients. Her style includes a passive, yet firm, character. She admits that she usually confronts any programmatic issues in the moment, does not let peer relations affect her, that she has very little to discuss during the supervision meeting, that she usually tries to avoid having them, that she will attempt to stay off-topic during the supervision meeting, and also admits that she tries to provoke gossip between her and her supervisor. If she does utilize the supervision process, even minimally, she will seek out information about what future required trainings are going to be occurring for her. Short of that, her meetings rarely last longer than 30 minutes.


The second individual I interviewed, who’s name is Heidi and who is from the same shift team as Kristen, is a 40 y.o. single mother of 2 young boys who possesses minimal, if any, post-secondary education in any discipline. She is the most senior employee, and one of the first employed, at the inception of this program 4 years ago. As this is a facility that operates 24/7 she has had the opportunity to work all three shifts. Her personality has afforded her a “motherly” role, firm yet nurturing, which serves her well during her interactions with the clients. Although she does not seek additional supervision outside her regularly scheduled meetings, she states that she is a person who seeks out education and information which will better serve her while on the floor, as well as in her personal and professional growth. During her supervision meetings, she states that she reviews the previous week’s experiences, seeks out assistance from her supervisor for resolving particular situations (both in the moment and during her private meeting) while reviewing the progress of the residents. She also states that in her first years she used her supervision meetings as a venue to vent her frustrations in a safe and confidential manner.


The third counselor I interviewed was my Self, as I am on the same team as Kristen and Heidi and I found the dissimilarities amongst us to be intriguing. The combination of the dissimilar styles and techniques between the three of us made for an interesting and affective team of counselors for these children. The differences seem to coalesce very well with each other which have become the building blocks of an effective, supportive team. I am also a single mother of an 18 y.o. daughter. I have extensive post-secondary education (2nd year Junior) in the human services/mental health Bachelors Degree program.


I place a positive value on the supervision process and not only do I excitedly anticipate my weekly supervision meetings but I also seek out additional conversations with my supervisor when I need support, affirmation or advice. I reminisce about the previous week’s events, how I handled them, if there was anything different I could have done to create a different outcome, what additional techniques I may want to consider using, what trainings or clinical supervisions are upcoming, and how my post-secondary and spiritual education can benefit me during my interactions with the clients as well as my peers. Because my supervisor and I are also on program committees together, we collaborate on committee tasks and agenda items for upcoming supervision meetings. We also use the supervision meeting to state the positive affect we have on each other, the kids and the program. I have found my supervisions to be immensely helpful and I have grown to heavily value the input of my supervisor, my peers and other management staff. 

Summary of Supervisors


There was a great deal of similarity between the supervision needs of the 2 supervisors and 3 supervisees whom I interviewed. However, the supervisors’ supervision requirements included more administrative and programmatic support than were needed by the “floor” staff. Also, the supervisors sought out assistance about the nuances of being a leader and how to best resolve any conflicts that may occur between their supervisees.


Unlike the information I received from the supervisees, each supervisor positively valued the supervision process and utilized it to their fullest potential. Not only did they seek out information from their management supervisors, but from their supervisees as well. They were always willing to listen to the concerns of their supervisees to lesson any discourse that may occur between themselves and the supervisees due to difference in style and technique and also to build upon their own strengths and techniques in counseling the residents.


One supervisor whom I interviewed was named Ian. He is a single, childless 28 y.o. man with a graduate education. He has worked in the mental health/human services field for 10 +/- years, has been with this agency for 7 years and has been a supervisor for the majority of his employment with this agency. He is also a new addition to this specific program and to the special population of children that this program serves. He did not previously work with such a highly energized and volatile group of clients which he states frustrated him during his first months in this house.



He also stated that the style he utilized during his first months in this program had a micro-managing flavor. He was obviously anxious about the unique techniques his individual supervisees utilized while on the floor and he frequently interfered in the interactions between his supervisees and clients. He would offer information in the moment although he was not completely aware of the special circumstances that required the staff/client conversation. He eventually recognized how his interference suppressed the skills, and level of authority, his supervisees had with the children. He also recognized how his interference delivered a message to the clients about his distrust in the skills utilized by his supervisees and how this affected the way the clients related to the supervisees’ support and direction.


By way of feedback from his supervisees about his tendency to interfere, Ian contemplated the validity of his supervisees’ complaints and was able to restrain his compulsions. His ability to restrain himself consequently motivated his supervisees to make more independent judgments and decisions. This shift in Ian’s technique also delivered a message to the clients that Ian had faith in his supervisees’ ability to make practical and affirmative decisions with the clients. This, in turn, has improved the responses of the clients in relation to the supervisees’ direction and guidance. This shift in technique, and the residual building of a more solid team, was a result of Ian accepting, acknowledging and embracing the feedback he received from his supervisees.


Analysis


As I review the information I received from my peers and supervisor, I recognize that people with diverse personalities and counseling styles can create a very solid, effective, supportive and affirmative team, given the appropriate environment and type and amount of feedback from all team members. I also recognize that each member of a team offers a unique skill, which is not greater than the whole, but serves a unique purpose that is essential to that team. However, without appropriate supervision meetings, individually with each supervisee, as well as in a group setting, the team will be challenged with more difficult experiences and will be less able to manage them positively and effectively.

Interview Questions

1. How much post-secondary education do you have?


2. What type of experience do you have working with children?


3. What do you find helpful about supervisions?


4. What information do you seek from your supervisor?


5. What kind of support does your supervisor offer you?


6. Do you seek out supervision, simply comply, or try to avoid them?
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